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Agenda

• Sustainable Tourism -
– Sustainability through a social lens

• Do the social impact of tourism stand in the 
shadow of its economic structures?

• Economic multipliers – plugging the leakages
• Local Employment
• Local value chains
• Social entrepreneurship

• Reviewing policy options
– The politics of development
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Sustainable Development

World Conservation Strategy, 1980

World Commission on Environment and Development (WCED) 

Publication of Our Common Future, 1987 : 8

“meeting the needs of the present without compromising the ability 
of future generations to meet their own needs”

Butler 1993 : 26

"tourism which is in a form which can maintain its viability in an area 
for an indefinite period or time" 
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Sustainability

Sustainable Harvest

How much can we take while 
preserving the flow of resources for 
the future ?

… and we have to share the 

resource with others

Very difficult when we cannot see 
the entire stock or do not know 
replenishment rates
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Three Principles of 
Sustainability

Sustainability:
Tourism as part of SD

Envt. 

Conservation

Economic sustainability of tourism 

businesses

Social 

Equity

Economic 

Efficiency

Ecologically 

sustainable tourism

Sustainable and just  

tourist development
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What is sustainable tourism?

Can we have 
sustainable 
tourism in an area 
(destination) that 
is not managed 
sustainably ??
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Economic structures

Examine

• To what extent do the social impacts of tourism 
stand in the shadow of its economic structures?

Destinations want financial, economic and social development – within environmental 
limits

http://cdn.static.tuoitre.vn/i/s500/2014/05/4aTPReW8.jpg
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Measuring the Economic Benefits of Tourism
Income flow
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Tourist expenditure ‘leaks’ out of an 
economy each time resources or services 

are imported
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Leakages in
* design /build

* operation



IGU, Commission on Tourism, 
Leisure and Global Change



IGU, Commission on Tourism, 
Leisure and Global Change

Leakages  (imported goods)

Food and drink
foreign food imports AND substitutes for local food
Foreign beverages (juices, beer, wine, spirits)

Remittance of wages by expatriates (non-locals)

managers
staff

Management fees and royalties

Interest on off-shore loans

Profits sent off-shore

Payments to off-shore carriers and travel companies

Costs of off-shore promotion

Additional goods and services for tourists (equipment, cameras)

Additional (indirect) expenditure on imports for those 

benefitting from tourism
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actually

Multiplier =  Revenue/ leakages

BUT
Multipliers also trace the different ways tourist expenditure flows through the 

local economy /sectors

AND therefore,  different types of tourism /tourists have different multipliers
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Tourism Multipliers
* Sectors

(South Pacific Islands)

Milne S. 1992,’ Tourism and Development 
in South Pacific Microstates’ 
Annals of Tourism Research 19 : 191 -212
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Minimising leakages
a key policy in linking economic and social impacts

– Locals in employment
• Why : jobs, income (other purchases), spend in local 

‘system’

• Equity for women

– Local value chains
• Substitute imports for local supplies….   Farmers, 

– Social entrepreneurship
• linking producers with markets

• Assisting with development capital
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Employment

If governments cannot, or do not, invest in tourism 
infrastructure then the road to development is 
surely via employment

What are 

• Training

• Education

• Upskilling
policies and opportunities?
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value chain
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Tourism : rural development
Agriculture – tourism value-chains
South Pacific

How can communities take 
advantage of and “hook into” 
mainstream tourism without “doing 
tourism”?

• Linking agriculture to tourism 
(“farm-to-table”)
•Increase economic retention
•Disperse the economic benefits 
to rural poor

•Increase the multiplier
•Differentiate the tourism product
•Improve the tourist experience
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social entrepreneurship

Social entrepreneurship is the attempt to draw upon 
business techniques to find solutions to social problems.

Example:
Local food supply to restaurants, hotels.

quality
timeliness
supply  /scale
access and knowledge 
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Social Entrepreneurship -
types

• The Leveraged Non-Profit: leverages resources to respond to social needs. 
Leveraged non-profits are more traditional ways of dealing with issues, though 
are distinguished by their innovative approaches.

• The Hybrid Non-Profit: can take on a variety of forms, but is distinctive because 
the hybrid non-profit is willing to use profit to sustain its operations. Hybrid 
non-profits are often created to deal with market or government failures, as 
they generate revenue to sustain the operation outside of loans, grants, and 
other forms of traditional funding.

• The Social Business Venture: typically establish businesses designed to create 
change through social means. They evolved through a lack of funding—social 
entrepreneurs in this situation were forced to become for-profit ventures.[25]

John Elkington & Pamela Hartigan (2008). The Power of Unreasonable People Boston, MA: Harvard 
Business School Publishing. 

https://en.wikipedia.org/wiki/Social_entrepreneurship#cite_note-25
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An ODI review of 218 pro poor community based tourism projects in 

Africa (2008-2009) concluded that in terms of sustainability indicators 

the great majority (190) had not met expectations.  

An earlier evaluation 

(McNab 2005) reached 

the same conclusion. 

There were residues of 

welfare benefits related to 

small improvements in 

basic education, some-

times in basic health and 

hygiene, but environ-

mental benefits (such as 

improved solid and liquid 

waste management) 

and income generating capabilities, were sometimes minimal. A lack of 

business acumen was often a key factor in less successful ventures.
(T Sofield 2011)

Does it work?                       
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Does it work?                       
The local Indonesian/ Lombok example

Walpole M J; Goodwin H J (2000) 

Local Economic Impacts of Dragon Tourism in 
Indonesia
Annals of Tourism research 27 (3) 559- 576

Schellhorn M (2010)

Development for Whom? Social justice and the 
business of eco-tourism (Lombok, Indonesia)

Journal of Sustainable Tourism 18 (1) 115 - 135
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Komodo National Park (Lesser Sunda Is)
Traditional land owners (park inhabitants) have been largely by-
passed in tourism development
1. Capital investment – excludes local participation : boats, 

hotels
2. Local people are “disadvantaged by a lack of relevant skills or 

the opportunity to undertake training”
3. A “paucity of linkages” between the industry and traditional 

production services of the local economy”

Constrain local benefits by limiting local access (both physically 
and economically) to the market

Does it work?                       
The local Indonesian/ Lombok example
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Sectoral and spatial 
outcomes
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Gng Rinjani, Lombok

Noted parallel social and spatial inequalities

And even in a well resourced development programme
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Schellhorn M

(2010)

Barriers to 
Native 
Participation
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SUMMARY
Tourism development for sustainability outcomes requires an all of 

systems approach

Practical insights (and immediate development activities) can be 

gained from an understanding of multipliers

• Employment (reinforcing links to the local economy)

• Supply chains (actively developing links to local sectors)

• Social entrepreneurship (developing local business capacities)

The evidence from refined studies (moving the lens away from the 

macro to the micro level) indicates however that we need a more 

mindful analysis and programme of activity to address the broader 

‘development agenda’ implicit in tourism, MDGs.
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English (1986 : 37)

writing on third world tourism ….. to the present “tourism has merely put 

its hand into the glove of previous colonial practices”

We might now add –

it appears to also put its other  hand into the glove of previous ethnic 

practices, tensions and prejudices.

A final thought
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